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NCI)‘I DEAS ATiny Tool si:

Introduction to the Overview: Tiny Tools

Measuring change in communi:t

f . . -

Our Vision for the Tiny Tools

. Communities assess the  change that happens around
NGQ staff or _eXtemaI)@ertS' _Th! vision them. Through structured reflection with tools like these,
of this paper is that communities assess  they

and reflect change themselves and make e realise what change happened,

use of that reflection. All the tools are » come to understand what led to this change,

Strwtured and Systema‘“c’ and they area °® become aware of how they can influence develo P-
widely tested: Experience shows that the ger;‘fioazgnclusions what they wan
t(_)ols lead tp new insights, moplllsatm- short and medium term.

slasm and Increase the capacity aheo This happens initially with the facilitation from NGOs or
munities to bring about further change.  other outsiders. This process also provides NGOs with a

The Tiny Tools therefore are in line with = better understanding of the dynamics and priorities in a

what PRA wanted to achieve. Many are community. NGOs therefore can improve their own work
slight variations of PRA tool$:or a - by leaming in this process.

tailed description of concepts, see the i

troduction tathe NGGIDEASs todbox (http://www.ngeideas.net/impact_toolbgx/

Why ATiny Tool so
Currently, change is mostly assessed by

t to change in the

We know that the time of community members is precious, and limitedefoheall Tiny Tools can be
performed in a relatively shiotime, provided facilitators (it could be field staff or project officers) are e
perienced and the commmity knows and trusts them. The amount of time spent on the application of the
tools may however be prolonged according to the needs of a commuNiG@ None of these tools isfdi
ficult to learn for a facilitator experienced in participatoryqasses.

Which tool should be introduced to which community? It is typically the decision of an NGO (or external
experts) which tools they want to introdun® a community. It is the NGO that needs to assess which tool
will lead to learning and action. It could also be that the NGO realises that thespewts af change that
they do not understand well enough. These tools are good to explore chamgetihae not planned for

and not anticipated, or to explore change in a context where we have no priogticior@ommunities are
the best experts for their situation, but we
emphasise that the tools should be used i
way that benefits and empowers tioen-
munities or individuals participeg.

Manuals

For each of these tools, NGO  -IDEAs plans to develop a
short manual how to facilitate the tools in communities.

A manual on LifeLine is available on WWW.Nngo -ideas.net .
Further manuals will be developed depending on demand.

All Tiny Tools can be integrated infdlAR,
the NGO tool in the Impact Toolbox. Also,
the Tiny Tools can help to prepare for the application of the Toolbox idwty. help to make people aware
of changes that cabe observedrhe following box gives some hints how Tiny Tools relate to the Impact
Toolbox tools, and to what extent they help to attribute change to developmentniibeas.e

Tool PWR SAGE PAG PIAR | Attrib ution
Lifeline Preparation Preparation Yes +
Trend Analysis --- Preparation Preparation Yes +
Most Significant Changes (MSC) Preparation Preparation Yes *
community level

Results Chain Analysis Yes ++
Influence Matrix Yes ++
Interdependence Matrix Yes ++
Gender Disaggregation Yes
Activity List Preparation Yes +
Trust Fall- structured learningxe Preparation Preparation Yes
periences to assess attitude chang

Road Journey --- Preparation Preparation Yes *
Spider Web -- Documentation| Documenétion Yes
Scoring List Documentation| Documendtion Yes
www.ngo-ideas.net i Tiny Tools, v 1.0.6, 11 February 2010 Page 3 of 13
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This paper is just an appetizerlt only gives a short overview over some tools that are available. It is not a
guide for mplementation. Manuals and guidelingdl be prepared one by one during the course of NGO
IDEAs and made available oanww.ngoideas.netPriority will be given to those tools that are asked for by
partners. We will be grateful for suggestions of mordg, for more reference literature and especially for
feedback on practical experience with the toGlentactoc@causemann.arg

A tremendous number of Atiny t ool s desadinmdts. Wehat ca
have tried to classify them in two egbries:

A. Tools to analyse effects

B. Graphs for visualising change

A. Tools to Analyse Effects

A.l. Lifeline

How has life developed in a community? Lifeline gives the participants and the fad|iagwod idea of

the development in a community. Community members are asked in a meeting what time they can remember
in their community. Often a significant event is taken as starting point (a drought, a bumper harvest, violent
clashes, the building ofraad etc.). People name those years that have been best and worst. The best are
given 5 point: the highest rating. The worst get 1 point: the lowest rating. Then all other years are-given b
tween 1 and 5 points. A lifeline develops that gives a graplsicriggion of developments. In addition, the
discussion in the community generates much information (and reflection) on what caused the developments.
Community members raise their level of awareness on the situation in the community.

The following exampleshows changes in the quality of live in a community. The NGO started working in

the community in 1996. But diseases and poor harvests let the situation decline. Slow recovery ¢arough d
velopment efforts, the building of a dam in 2002 and better rains lstéd¢p improvement. A fire and adi

ease led to the poor rating in 2005/6. In conclusieny ypoor harvests, calamities and serious diseases are
causes for the worst conditions in certain years, major development investments and very good harvests
make \ery good years.

Chart Showing Village lifeline and Impact on Quality of Life

(GT ©[e2S) 10edw|
| —
\
]

1990 95 2000 05 20
Source: Bernward Causemann/Sachin Mardikar: Impact Study Chetana Mikasgen2007

There are many possible variations. Similar tin

. . h . Manual

lines (graphlcal t!me trends) can be obtalned The NGO-1 DEAs AGuide to Lifelines
when asking forimportanfca n g € S i N | gescription as well as different examples on how to use

l'i ves: economi c, S 0 C 1| Lifeline in different variations ( WWW.ngo -ideas.net ).
regard to very specificspects. They can be use( Links

to aralyse contribtions to change (why does thg www.intercooperation.ch/offers/download/ic -india/ pme -1.pdf
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line go up or down?), they can be differentiated according to social groups (e.g. doewiomen, one for
men), and it can be prolonged by some years (e. g.
how people see the sustainability of changes.

A.2. Trend Analysis

Members of a community determine the most important aitgrsocial develament, or quality of life in
their community. For each criterion, the participants thetarchine how this criterion is to be rated in the
past years. That gives an idea about the trends that the community underwent in dfbecst a

This tool gives a more differentiated, disa
gregated view of developments than Lifeline| Manual

It can well be done after a Lifeline. In the A guide!ine how to use the Trend Analysis, and on vari a-
discussion, the various causes of changes a f_'ionnkss’ will be developed later.

trends are descr'bed_' That leads tor_an | Weblinks to descriptions of this tool will be added later.
creased understanding by the coumity and See a descr iption in MAPP (below).

by facilitators. It can help the community to

understand, on which activities they will put their priorities.

Table: Trend analysis for Kalé
Year Project begins
D
Criteria 1990 91 '92 '93 '94 '95 '96 '97 Trend
'92 -'97

Improvement or impoverishment of
livelihoods
Agricultural yields YY) YY) eccee YY) oo YY) YY) YY) -
Family incomes oo oo oo oo eooe ecee eooe ecee ++
Consumel’ prices Of Cerea|s (11T (11T (XYY [XX]) [XXT) o000 ] o000 +
Health status of children YY) YY) YY) YY) YY) YY) ° P -
Access or exclusion from resources
Access to firewood [T 1] [T 1] [T1) [T 1) [T 1) (XYY Y] [TYYY] [I1Y Y] ++
Access to drinking water o o ° o o o0e ooe ooe ++
Access to the market . . ° . ° YY) YY) YY) ++
Access to means ¢rfansport ° . . ° ° oo ecoe eoee ++
ACCESS to productive |and (11T (11T (XYY ] (1] [ Y1) o000 o000 ++
Expansion or reduction of know-
edge
School enrolment rate . . . . . ++
Knowledge of sustainable land use o o oo ++
Participation in or alienation from
rights
Conflicts between farmers and Her ooe oo ooo ooo . . . . -
ers
Migrationb . ) . YY) ecce ecce ecce eoce ++
Key: eesee = very positive Remarks

esee = positive a The highe the number of points, the fewer the conflicts.

ooo = fair b The higher the number of points, the less migration.

oo = negative

. = very negative

Source: Susanne Neubert, MAPR New Method for Impact Assessment of Poverty Alleviation Projects, Bofi, 19
seesectionC.1in this paper

A.3. MSC light

If we ask, people can tell us about many changes in their lives and their communitidglS®itlght (Most
Significant Changes in a simplified form, applied only omownity level) we ask people toltestories of
change they experienced and that was very sigmif, i.e. very relevant for their lives. We ask each person
in a group to tell one story each. We ask them why this change is siacsighiThen we ask all participants

www.ngo-ideas.net i Tiny Tools, v 1.0.6, 11 February 2010 Page 5 of 13
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to select one storysghe most significant change, and we ask to explain why it is so significant. We help the
group to understand their different criteria why they regard change ascsighif

. Manual
We can either ask people to talk about A guideline how to use Most Significant Changes in a

change that they link to the development community setting, and how to apply variations, will be
intervention (project etc.) or just any chang{ developed later.

they experience. It is imp@nt to also note | Links

and reflect on those stories that are nat-ch http://groups.yahoo.com/group /MostSignificantChanges
. . www.petersigsgaard.dk/PDFfiler/doing_away_with %20predeter
sen as the most significant ones. As iPO | ined indicators.pdf

tant as the stories are th@gens why they

are egarded to be significant

MSC lightfocusesonly on the application in communitiesidta smallpart of a broader M&E concept of
Most Significant Changeshat involves all hierarchies ofdevelopment organisation, see
www.mande.co.uk/docs/MSCGuide.pMSC can be integrated into the general M&E system of aniergan
sation.

MSC Variation: sub-group level Example

In a group of 2680 people, the participants | In Tanzania, a group of mothers of children with disabil i-
are divided into suigroups of about five. ties is asked to share stories of change. All mothers with

Each person is asked to tetie story of gj- the ir children are part of a community rehabilitation pr o-

nificant change each. Each sgimup selects gramme. The mothers tell stories of their children gaining

L | skills, of some children going to school, how they gain
one they regard as most significant and sh: confidence to go out into the community with their chi |-

it W'_th the whole group. As |mpor_tant as the dren. In the end, the group agre es to select the story of
stories are the reasons for the stib@. Out a mother who has been accepted again by her husband

of these, the whole group selects the most | and herin -laws as most significant. Rehabilitation helps
significant $ory of change. Here, too, the against the harsh discrimination that mothers of children

stories that are not selected shoulddse r with disability experience. That was most significant to
flected on this group of mothers.

A.4. Results Chain Analysis

Figure 4: Impact mapping of “irrigation development™
Paossible
With our activities we create outputs negative impacts
which others can use. This leads to indlrsct impast
. . . - Sallnation

changes in those people or indgiidns or — - Wale iooging
communities, which cathen have further : ' - Loss o provunsuty
results on others, or on ourselvesnto —

“yn . . Create job oppor- -
munities can aalyse this chain of effects. :Jr.w;m'r wete | [roaman

. Aliract maone Armers +{ development

The tool starts from the project outputs and farmers o cette . pecr %E.Mr !

asks a number of ggions: “pmect o workers | Nowstvp moact

= I - Deforesiat
TS S /

1. What are the important conttitions or anacometton |\ gg /
outputs of the project? res Nl [

2. How did yau make use of these pro N eealopment [ ctiaa —
ucts or services? How did you apply | % Rt
the new knowedge or skills? ineressed and —

3. What are the changes in your sitan Fooaseaunty | | prosucten i stanaara ot

’ - &t ho S " e baneficanes
that resulted directly from this use of /] fEvet atainee J - Eausaton
outputs? What were the befits? What N p— hesin sences
were the undesired changes, if any? \\ ool S D

4. To whichlasting and significant . -
changes in your life and your enwviro —— * Avciing 1
ment did this outcome contribute? 5ok for i o an fre . ol Feeling of

wood for sale pnce

After answering these questions, COMM | Example from EECMY, Ethiopia

nity members are asked to give answers to
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these qugtions and put them in a logical
sequence of what led to what (caeffect- | Resources

relationships). It helps if thenawers are The Results Chain Analysis is describe  d inthe NGO -IDEAs
written up, or visualised, either in a chain, | mpact Teolbox.

. Links
or in a tree structure. Results trees can be adapted from problem trees. For an

elaborate description of a problem tree, see:
Usually, changes are caused not only by t| http:/www.toolkitsportdevelopment.org/html/resources/91/910E

. . 374221B375CE/03%20Problem%20tree%20analysis.pdf
significant external influences. Therefore
we need to cosider the questions:
a) Which influences haveontributedio the dserved changes? (from inside and outside the project)
b) Which influences havieeen obstacle® the observed changes? (from inside and outside the project)

In a next step, kding to action, it can make sense to add the following question:
5. To what extent will it be possible sastainthese changes, or to bring about more positive change?

A.5. Analysis with the Influence Matrix

The Tiny Tools described above help talgse impact or outcome either from thegpective of change
observed, or from the perspective of the factors that may have contributed to changgudimeei matrix
combines the two previous perspectives: It looks both at the change, and at théocahsame, and ws
for visualisation and quairication.

The influence matrix tool was designed to attribute observed changes to prijé@s and to identify
useful and not so useful activities. During a group discussion, the strength dfubede of every project
output (or external contribution) on each social criterion isuasadl.

Step 1: Make a list of changes / criteria
Step 2: List |mport_ant project activities A manual how to use the Influence Matrix, and how to
Step 3: Score the influence on a scale from| ;01 variations, will be developed later.
0 = no influence to 4 = vgihigh in- Links
fluence (in the example below: The | Weblinks will be included  later.
influence of oxen on crop yields
scores 3, that means it has highuafice)
Step 4: Add up the different influences in the lines and in the columns

Resources

Step 3 gives important information on the various activitGssmmuiities often find these reflections very

relevant and enlightening. Once all the relevant influences have been included in the matrix, veévferm a
and passive sums. These reflect how much influence each activity had (the one which reachessthe hig
active sum is the most influential), and

Contributing | Draught | Planting |Alphabe- | Hygiene | Organi- |Juridical | Passive sum N L.
factors: | animals |of trees |tisation |measures |sational |support | (what has been they ShOW WhICh Slgnltant Change
support influenced?) .
Influence on: has been influenced how much (the
Crop yields 3 2 2 0 2 0 9 H H H
Fareiy reveries |3 ; 5 g 5 5 8 ones with the highest passive sums
have improved the mostpostive and
Health state of 0 1 3 3 1 0 8 . .
children negative figures are summed aep
Access fo re- 1 1 3 0 3 3 1 rately
sources .
Gender equality 0 1 3 3 3 2 12
Political participa- 0 1 3 0 3 1 8 . .
tion In the example we gain thi®llowing
Human rights 0 0 3 1 3 3 10 . . . .
Sustainable envi- | 2 3 1 3 2 0 T insights: Gender equality was most
ronment 1 i
Active sum (what 9 10 18 10 19 1 Inﬂu_enc_ed by the prOJeCt and the 0
has influenced?) ganisational support was the most
Source: FAKT/Impact Plus: Methotbgical Notes for Outcome and influential project otput'.

Impact Assessment, Stuttgart, Dec 2008, p 14, slightly altered
Alphabetisation = Adult literacy training

! There is a methodological discussion if numbraey be added so easily. See the link on waighin chapter C.
www.ngo-ideas.net i Tiny Tools, v 1.0.6, 11 February 2010 Page 7 of 13
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Interdependence Matrix

A variation of the influence matrix is the ime | | ;s

depemnlence matrix which helps anaing to For more information, see: Herweg/Steiner: IMA Toolbox
what extent the observed changes have bee| 2002, Part 2,
infl uencing each othef. http://www.cde.unibe.ch/Tools/pdf/imavol2en.pdf
For Social Network Analysis, check Wikipedia, with links
to software.

The mterdepe_ndgnce r.namx Can be used for An Excel template for the interdependence matrix can be
further analysis, including graphic deserip provided by NGO - IDEAs.

tions. That has been developed both in Cyb
netics and in Social Network Analysis.

In the example below, a study of a watershed project in Costa Rica, participants kshopdnave assessed

which factors have what influence on each other. The factors on the left are the same as on top, the factors on
the left influence those on the top. Eeb.1 stands for no influence, 0.5 for weak influence, 1 for moderate,

2 for strong influenceResults:

fiResiganceto changé ( n o . 11) wit thastehigassttinfluenee § Comn o & me@at i on
and springso ( no ofl6l3)isthe factdn most influarneesli ve sum

Ty [ ] a 2 -
wp lvg |4 < | 5|3 [«5.] % |48 |23 F |32 2
g E 23 2 8w £ |me 5 .ﬁ i o =
48 | = sflaE | pek|EiE| 2 B o2 |z3E| E g
B9 |21 | 14 Eog| b |dbs|lnd| o B L R EE:
Bg | 0E | BT IE T (2R (R g |ud%|ap | § |Bie):R|sg
= S% | A8 A E' mﬁ H & EXx 2 %ﬂ 2 iy
S R 2% v | 5 |8 B9 ] & |2e | | &
Elerments / lssues 1 2 3 4 L] f 7 a 9 10 11 12 a
1 || Comtamination of rvers and 01 01 01 01 01 a1 04 a1 01 a1 01
Springs 1.1 18
Excesstve use of
2 agochemicaks 2 04 04 04 1 04 04 2 04 04 01 a8 45
Mlistoanagerment of water
3 sl 2 01 2 01 01 01 01 2 01 01 o1 fa &5
4 || Bad management practices 2 2 08 a4
5 || Tegal deforestation 2 041 3.9 23
3 Failing of manage rent of 3 04
solid zathage i 3 23
7 High costs of agricultural and 04 04
figh production ) ) 2 8
S || Access to the market a1 0.4 1 s
g High cogtz of production due 04 01
to mismaragerment of inputs ) ’ 14 13
1 Individuality and non existing 5 1
gronp work 18 a8
11 || Resistance to change 2 2 30 a3
12 Failing of awareness to 2 2
conserve within the society 176 86
Passive Sum (P& 16.2 o 9.6 a7 5.8 ToE 42 e 11.4 449 44 449
& ctivity Ratio (A3/F3) 01 na 0.7 11 0.7 0.4 0.a na 01 37 41 36

Sourcede Bruin, Annemarieke: Managing a watershed by managing a project, 2005. Erosion Soil & WateraZonserv
tion Group, Soil Science Centre, Wageningen University.
(Link: http://www.grupoice.com/esp/ele/manejo_cuencas/biblio/articulos/man_wat.html

The matrix is also known as Apaper computer&- (Frederic
weg/SteinerIMA Toolbox 2002 see beloyw

www.ngo-ideas.net i Tiny Tools, v 1.0.6, 11 February 2010 Page 8 of 13
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A.6. Gender Role Transformation

Have the roles of husband and wife

. Resources
n
changed over time? We netdask both The tool fGender Role Transfor
wor_nan and man, and _Iet_them co_mpare more detail in the NGO  -IDEAs Impact Toolbox , www.ngo -
their assessments. This tiny tool lists a ideas.net .

number of roles and asks how strong the
position of wife and husband in each role was in the past, and how strong it is now. After conducting this, it
is possible taalaulate the overall rate of role transformation. On each item, a scaling is donestVile=b 0

and 10. Criteria can be adapted according to context.

Matrix Assessing Gender Role Transformation

Woman Man

Before Now Before Now

Attitude/Knowledge/Skis

Decision making ability

Conflict resolution ability

Economic

Awareness on credit needs

Increased income

Social

Equal treatment for daughters and sons

Consciousness on self and family health

Political

Paticipation in village meetings

A.7. Activity List

Community members in a workshop list all project activities and project sponsors community. Then they
evaluate the importance of each activity for the everyday lives of the target groups, sihdtitese parts

of the population benefiting from the aecti
ity. In the next step community members | Resources

discuss and give points for the work that i A manual on the Activity List will be developed later and
needed for the implementation and meint |_Nks added.

nance of the operations. Financial input

could also be rated.

The Activity List allows the community to compare different projects in a systematic way in terms of impo
tance. Community members can draw conclusions regarding the significance of the operations. As they tend
to give points according to the actual change thatesoout of the activities, the Activity List generates i
formation on how change can be attributed to different activities and actors.

The example below is an Activity List for a village in West Africa where different organisations did-a nu
ber of differat development activities. These have been rated by community members. It can be seen that
the health station and the school were rated highest in importance while other activities had theehighest d
mand on theirdbour.

www.ngo-ideas.net i Tiny Tools, v 1.0.6, 11 February 2010 Page 9 of 13
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Table: Activity list for Kalé
Activity Organization Importance for Beneficiary group® Labour expended
daily life

Health station [ele secee M+ W ooe
School 00 eocoe M+ W ooe
Nature reserves PGRN sece M D
Anti-erosion contour PGRN eoce M cscee
stonelines
Composting &cilities PGRN coee M ecoe
organicmanuring
Grain bank PGRN sece M+ W ooe
Wether fattening PGRN eoe M+ W o
Village savings bank 00 (?) oo0 M+ W oo
Irrigated rice growing PGRN oo0 M+ W cccee
Irrigation plant PGRN Ll W cccee
Pump for well 00 oo M+ W .
Tree plamations PGRN . M o
Beekeeping PGRN . M .
a Where socieprofessional groups are concerned, almost all the users are farmers.
b Other Organizations
Key: eesee = veryimportant/ very considerable expenditure of labour Women (W), Men (M)

esee = mportart / considerable expenditure of labour

eee = fairly important / medium expenditure of labour

oo = little importance / little expenditure of labour

. = no importance / no expenditure of labour

Source: Susanne Neubert, MAPR New Method for Impact Asses&mt of Poverty Alleviation Projects, Bonn 1999

A.8. Road Journey Diagram

Road journey diagrams are usef ul tosedhowocidgnal aims ng a
relate to the actual developments in a community. Workshop participantadranvmon road map. The

road may be straight or winded, diagonally upwards or downwardslifys| bridges or other symbols are
drawn to symbolize key events, opportunities, achievements, problenegledfsthocks or support received

along the way. It my be necessary at some stage to redraw the map if ideas change during the discussion.

Separate sheets may be drafted to go into further detaitinegdine key symbols on the Road Map.

Forward looking maps can be used for strategic planning, wherdagarddooking Road Journey ®i

grams may be used for assessing what major changes happened and what successes or failures have been

perceived. They can be qualitatively and quartitdy analysed.

Questions may be:
o~ Resources

fiDo we f eedceevwediadve ,

~ h d | on ¢ A Manual on Road Journeys can be fo und at:

'J Hawe cC ange a . g www.lindaswebs.org.uk/Page3_Orglearning/PALS/PALS_Docs/PA
AiWwWhat were the mailn LS_%20RoadJourneys_Draft2005.doc

| en ges 20 More pictorial diagrams at:

iWer e t he or i g inbitiaus or o t]ct‘t.;:]:t/r;www.Imdaswebs.orq.uk/Paqe:% Orglearning/PALS/PALSInt
to |Ilimited?0

AwWhat are | mputiue @&t?iboons for the f
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Enterprise Road Journey,Green Home, Uganda
Source: Linda Mayoux 2005
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Group Road Journey, KRC, Uganda
Source: Linda Mayoux 2005

A.9. Trust Fall - structured learning experiences to assess attituddange

ATr ust Fal |l o, or AThe

Fal | i Logo is an

ng

aenal ytic

quires confidence and trust and is therefore used by NGOs in community mobilisation as a structured lear

ing experience. Repeating the sagmercise
after some months of cooperation, and involvi
others in dservation, can create much infam

Resources
A ma nual on Trust Fall is currently being developed.

tion on how people have changednd the

people involved, too, come to a bettadarstanding of how much they have changed their attitudes and

behaviou.

B. Graphs for visualising change

There are various good practices to visualise change. These have been adapted fdofiraatdwgork in
PRA: Maps and transects, diagrams, seasonaldzaie flow diagrams and venn diagrams can be used. This
chapte shows too particularly useful tools to wégise results that come from other tools.

B.1. Spider Web

Change in the context may be visualised in a "spider" or "amoeba" diagram. Forploisepa rating for

each indicator is helpful (e.g. from 5 "chang
is considered very good" to 1 "change igco
sidered very bad").

The questions may be:

Resources
More guidance on spider web and scoring list can be found
in Herweg/Steiner: IMA Toolbox 2002, Parts 1 and 2.
http://www.cde.unibe.ch/Tools/pdf/imavollen.pdf

A A"Where have we b

http://www.cde.unibe.ch/Tools/pdf/imavol2en.pdf

~this project?o
A "Where are we now?" and

These are also available in languages
Further sources:
www.intercooperation.ch/offers/download/ic

other than English.

-india/ pme

-1.pdf

A "Where do we want to be?"

http://www.kstoolkit.org/Spider+Diagrams

These questions need to be asked in relation
to each selected inchtor. For a graph see below.
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B.2. Scoring List

t

As an alternative to the spider diagram, the same scoring list used for the baseline can now serve to visualise

the present situation, as an fAi mpact profil eo:

Spider web Scoring list

after x years

5 = very good

& 4 = good

I Congp, : 3 = moderate

Mpacs 7, ic 2 = bad
icatops 1 = very bad

4: Visualising changes in the project context

Source: Herweg/Steiner : IMA Toolbox 2002, Part 1, page 36 Source: Heweg/Steiner: IMA Toolbox 2002,
Part 2, page 43

C. Some Consquences PRA and PME - Links
www.fao.org/docrep/003/x5996e/x5996€e06. htm
There are_ mor.e pO§SIbI|ItIe$ and more tool wds.worldbank.org/external/default/WDSContentServer/WDSP/I
than ascribed in this overview. More t0olS | £/1996/04/01/000009265_3980624143608/Rendered /PDF/muli
will be added later. The are also some Opage.pdf
limitations. This section reflects on o t www.intercooperation.ch/offers/download/ic -india/ pme -1.pdf
.- d limigti PRof www.theglobalfund.or g/documents/me/M_E_Toolkit.pdf
nities and limiétions. www.rhrc.org/resources/general_fieldtools/toolkit/protocols.html

C.1 MAPP i1 A Combination of Tools

The Tiny Tools can be combined tathier enhance understanding and information. One example for that is
MAPP, a collection of toolthat has been used to evaluate NGOs, as well as large governaggahymes.

MAPP combines the tools Lifeline, Trend Analysis, Activity List and Influence Matrix, plus two more tools,
in a 2day workshop with representatives of a community. It givesyatherough understanding on the
communityobés perception of change and its causes,
tion. These are not only very informative, they are also great, elating learning experiences for theaepresent
tives ofthe community.

Source: Susanne Neubert, MAPP. A New Method for Impact Assessment of Poverty Alleviation Projects, DIE, Bonn
1999 (can be provided as pdf worddocument)
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